COLUSA COUNTY OFFICE OF EDUCATION
CHILDREN'S SERVICES
345 5™ Street, Colusa, CA 95932
(530) 458-0350 - Fax: (5630) 458-0310

Date:

Time:

Colusa County Office of Education - Children's Services
Early Head Start, Head Start, and State Funded Programs
Regular Policy Council Meeting

Wednesday, September 22, 2021
9:00 a.m.

Location: Education Village, Therapy Room (next to Muti-Purpose Room)/Via the Zoom Application

Note: Due to the Coronavirus COVID-19 Policy Council Members are encouraged to attend the
Early Head Start/Head Start Policy Council Meetings via the Application, Zoom.
Zoom Meeting Information:
Website:
https://usO2web.zoom.us/j/82249343684?pwd=0OEJZaWJaMm02aHk2V01DeDhGN3Iz
QT09
Meeting ID: 822 4934 3684
Passcode: 6zbKNT
Agenda
1.0 Call Meeting to Order - TIME:
1.1 Pledge of Allegiance
2.0 Roll Call
3.0 Approve the Minutes of August 25, 2021 Policy Council Meeting Action
action motion second yes no
4.0 Public Comments & Presentations Informational
5.0 Program Planning/Budget Informational
51 Budget, Meal Count, Credit Card/Charge Expense Report, In-Kind Report
6.0 Reports Informational

6.1 Secretary's Report
6.2 Classroom Reports by Policy Council Representatives
6.3 Content Area Training
6.3.1 Atftendance & Recruitment, Joseph Moye, Division Director, Support
Services - Children's Services


https://us02web.zoom.us/j/82249343684?pwd=OEJZaWJaMm02aHk2V01DeDhGN3lzQT09
https://us02web.zoom.us/j/82249343684?pwd=OEJZaWJaMm02aHk2V01DeDhGN3lzQT09

7.0

8.0

9.0

10.0

110

12.0

13.0

6.3.2 Fiscal Cost Allocations, Rosa Talamantes, Program Accounting Specialist -
Children's Services
6.4 Community Member Reports
6.4.1 Colusa County One-Stop, Marisa Apaseo, Employment Service Coordinator
6.4.2 Colusa County Superintendent of Schools, Mike West
6.5 Director’s Report
6.5.1 Enrollment, Attendance, Attendance of Children Partially Funded by Other
Programs, Curriculum Updates, Program Information Summaries
6.6 Family Engagement Coordinator Report - Family Engagement Coordinator, Lydia
Navarro

Personnel Action
7.1 Approve the Hiring of Airaly Rolon, Assistant Teacher - Williams Children’s Center,
Preschool Classroom

action motion second yes no
7.2 Approve the Hiring of Maria Del Carmen Ibarra Landeros, Assistant Teacher -
Colusa Preschool Learning Center A, Preschool Classroom

action motion second yes no
New Business Action
8.1 Approve the Policy Council Annual Timeline 2021-2022

action motion second yes no

Correspondence Informational

Seat Newly Elected Policy Council Representatives, Alternates, Community
Representatives/Past Parents

Action
action motion second yes no

Anhouncements

Advanced Planning
12.1  Next Scheduled Meeting Date: October 27, 2021 at 9:00am
(Fourth Wednesday of the Month) Education Village, Therapy Room/Via Zoom

Adjournment - TIME:



COLUSA COUNTY OFFICE OF EDUCATION
CHILDREN'S SERVICES
345 5™ Street, Colusa, CA 95932
(530) 458-0350 - Fax: (5630) 458-0310

Oficina de Educacion del Condado de Colusa - Servicios de Nifios
Early Head Start/Head Start, Programas del Estado
Junta Regular del Concilio de Pélizas

Fecha: miércoles, 22 de septiembre 2021

Horario: 9:00 a.m.

Lugar: Education Village, Salon de Terapias/Por la Aplicacién Zoom

Aviso: Debido al Coronavirus COVID-19 Se les anima a los miembros del Concilio de Pélizas a

asistir a las Reuniones del Concilio de Pélizas de Early Head Start/Head Start a

través de la aplicacién, Zoom.

Informacion de la reunién de zoom:

Sitio web:
https://usO2web.zoom.us/j/822493436842pwd=0EJZaWJaMm02aHk2V01DeDhGN3IzQTO9

Meeting ID: 822 4934 3684

Passcode: 6zbKNT

10 Dar comienzo a la junta-Hora:
1.1 Juramento de Lealtad

20 Tomar lista de los presentes

3.0 Aprobar las minutas de la junta del Concilio de Pélizas de 25 de agosto de mayo del 2021

Accion
accién mocién segundo si no
40  Comentarios del Plblico y Presentaciones Informacién
5.0 Planificacién/Presupuesto del Programa Informacidn
51 Reporte del Presupuesto, Total de Comidas, Gastos de Tarjeta
de Crédito y de carga, Donaciones (In-Kind)
6.0 Reportes Informacidn

6.1 Reporte de la Secretaria
6.2 Reporte de los Salones por los Representantes del Concilio
6.3 Entrenamiento de Area de Formacion de Contenidos -


https://us02web.zoom.us/j/82249343684?pwd=OEJZaWJaMm02aHk2V01DeDhGN3lzQT09

7.0

8.0

9.0

10.0

11.0

12.0

13.0

6.3.1 Asistenciay Reclutamiento, Joseph Moye, Director de Divisidn, Servicios de
Apoyo, Servicios de Nifios
6.3.2 Asignaciones de Costos Fiscales, Rosa Talamantes, Especialista en
Contabilidad de Programas Servicios de Nifios
6.4 Reportes de Miembros de la Comunidad
6.4.1 Colusa County One-Stop- Marisa Apaseo, Coordinadora de Servicios
de Empleo
6.4.2 Superintendente del Condado de Colusa, Mike West
6.5 Reporte del Director
6.5.1 Inscripcion, Asistencia de nifios, Asistencia de los nifios parcialmente
financiados por otros programas, Plan de Estudios, Informacion del Resumen
de los Programas
6.6 Reporte de Coordinadora de Compromiso Familiar - Coordinadora de Compromiso
Familiar, Lydia Navarro

Personal Accion
7.1 Aprobar la contratacién de Airaly Rolon, maestra asistente - Williams Children's

Center, Preschool Classroom

accion mocidn segundo si no

7.2 Aprobar la contratacién de Maria Del Carmen Ibarra Landeros, Maestra Auxiliar -
Centro de Aprendizaje Preescolar A de Colusa, Aula de Preescolar

accién mocién segundo si no

Nuevo Negocios Accion
8.1 Aprobar el cronograma anual del Consejo de Politicas 2021-2022

accién mocién segundo si no

Correspondencia Informacién

Dar Asiento a los Nuevos Elegidos al Concilio de Pdlizas Representantes, Alternativos o
Miembros de la Comunidad

Accion
accién mocién segundo si no

Anuncios Informacion
Planificacién Avanzada
12.1  Préxima fecha programada para la reunion: 27 de octubre del 2021 a las 9:00am.,

(Cuarto miércoles del mes) Education Village, Salon de Terapias/Zoom

Terminar la Junta - HORA:



Item #3.0

Colusa County Office of Education
Children's Services
Early Head Start/Head Start & State Programs
Policy Council Zoom Meeting Minutes
August 25, 2021

Policy Council Members Present: Diocelin Cruz, Christine Sanapaw, Gloria Delacy,

Maria L. Medina & Marisa Apaseo

Newly Elected Policy Council
Member Present:

Other Members Present: Michael P. West, CCOE Superintendent of Schools

(Board of One)

Staff Members Present: Vicki Markss, Executive Director, Children's Services

1.0

2.0

3.0

4.0

5.0

6.0

Lydia Navarro, Family Engagement Coordinator
Call Meeting to Order
Chairperson, Gloria Delacy, called the meeting to order 9:11 A.M.
Roll Call
Chairperson, Gloria Delacy, took roll call.
Approve the Minutes of April 28, May 26, 2021 Policy Council Meetings

Result: Approved

Motion: Diocelin Cruz
Second:  Christine Sanapaw
Ayes: Diocelin Cruz, Christine Sanapaw, Gloria Delacy,

Maria L. Medina & Marisa Apaseo
Public Comments & Presentations
None

Program Planning/Budget
5.1 Budget, Meal Count, Credit Card/Charge Expense Report, In-Kind Report

Diocelin Cruz, Policy Council Treasurer, reported on the budget, meal count, credit
card/charge expense report as presented. Reports are included in your packets.

Reports
6.1  Secretary's Report

None
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6.2  Classroom Reports by Policy Council Representatives

Diocelin Cruz, Arbuckle State Preschool Representative shared that the children
are learning about getting to know each other (teachers, friends, learning names,
and the routine).

6.3  Content Area Training
Next meeting.

6.4  Community Member Reports
6.4.1 Colusa County One-Stop - Marisa Apaseo

New Director at Colusa County One-Stop. Lora Cecon is retiring. Angie
O'Canes will be the new director.

New COVID Funding for vocational training at the Colusa County One Stop.
There is also a lot of employment opportunities.

6.4.2 Colusa County Superintendent of Schools, Michael P. West
(Board of One)

All school districts have all opened. Some of the preschools/Head Start
classrooms have opened with less children due to the lack of staff. In
Special Education there are 19 positions open at this time. Superintendent
Mike West asked Policy Council Representatives if had any comments from
other parents. Maria L. Medina, Community Representative stated she was
happy that children were back in school but had concerns. Maria said her
daughter in Middle School had made comments about her daughters’
classmates feeling stress/depression and talking about suicide. Maria said
the principle did have meeting with the students to discuss the concerns. In
addition, Maria commented if more information could be shared with
students on what child abuse is and if they are being abused that it is not
their fault. Superintendent Mike West has meeting with all the
Superintendents next Tuesday and will share the comments from PC
Representatives.

Superintendent Mike West has been meeting with Colusa Dept of Behavioral
Health. It has also been difficult to get parents to take their children to go
see a counselor. The department is trying to get more counselors available
to talk to parents and children to assist with taking the first steps to
receiving services. Superintendent Mike West will be contacting the
Director and FNL at Behavioral Health to discuss concerns with
appointments/scheduling.

In the process of moving the Adult Education to another location near the
California Highway patrol office in Williams. The Coastal Buttes Academy is
also growing.
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Superintendent Mike West said Policy Council Representatives could send
letters to our State Senators to discuss needs and to see what support is
needed for young children.

If anyone has additional questions or concerns, Superintendent Mike West
can be emailed at mwest@ccoe.net or (530)458-0350.

6.5  Director's Report
6.5.1 Enroliment, Attendance, Attendance of Children Partially Funded by
Other Programs, Curriculum Updates, Program Information Summaries

Vicki Markss, Executive Director, Children's Services, reported on
enrollment, attendance of children partially funded by other programs and
program information summaries as presented.

School Messenger will be used to notify families of closures. Learning Genie
Application will be used to share information such as workshops, parent
meetings, community events etc. We are encouraging parents to sign up for
Learning Genie Application.

6.6  Family Engagement Coordinator Report - Lydia Navarro, Family
Engagement Coordinator

¢ Half-day programs have only been in session for a couple of weeks. The
majority of the centers have completed their orientations. Children's
Services is recruiting for current parents to join Policy Council. Policy
Council Representatives can be on the council for 5 years. Parents who wish
to continue on the on the Policy Council would need to be re-elected each
year. Seating of all Representatives will be in October 2021.

e We Are Family County Wide Family Engagement Initiative will be holding 7
workshops through the school year. Information will be shared with families
to help with children’'s education. The workshops will be 6:00pm to 7:30pm.
The topics/dates are:

September 8, 2021 - Meet & Greet - Loteria Bingo Night

October 6, 2021 - Tobacco Use Prevention & Education

November 3, 2021 - Coping with Stress & Depression

January 19, 2022 - Attendance Intervention & Communication Strategies
February 16, 2022 - Self Care

March 2:2022 - Taste & Teach (Health Choices)

April 6, 2022 - Understanding Education IEP/504.

To register or if you have questions contact Claudia Deniz at (530)473-1350
ext. 10304. Link and QR code to register is also on the flyers that have
been distributed county wide. Light dinner will also be provided.

7.0 Personnel
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7.1 Approve the Hiring of Valeria Dominguez, Assistant Teacher - Colusa Children's
Center, Toddler Classroom

Result: Approved

Motion: Diocelin Cruz
Second:  Maria L. Medina
Ayes: Diocelin Cruz, Christine Sanapaw, Gloria Delacy,

Maria L. Medina & Marisa Apaseo

7.2  Approve the Transfer of Dulce Maldonado, Assistant Teacher - Colusa
Children's Center, Infant Classroom to Assistant Teacher - Colusa Preschool
Learning Center B, Preschool Classroom

Result: Approved

Motion:  Maria L. Medina

Second:  Marisa Apaseo

Ayes: Diocelin Cruz, Christine Sanapaw, Gloria Delacy,
Maria L. Medina & Marisa Apaseo

8.0  New Business
8.1 Approve the American Rescue Plan Grant Application)

Result:  Approved

Motion:  Maria L. Medina

Second:  Marisa Apaseo

Ayes: Diocelin Cruz, Christine Sanapaw, Gloria Delacy,
Maria L. Medina & Marisa Apaseo

9.0  Correspondence

9.1 ACF-PI-HS-21-04: Office of Head Start (OHS) Expectations for Head Start
Programs in Program Year (PY) 2021-2022

9.2 ACF-IM-HS-21-03: Fiscal Year (FY) 2022 Monitoring Process for Head Start and
Early Head Start Grantees

9.3 ACF-IM-HS-21-04: Terminology Changes

9.4 Management Bulletin 21-09: Subject: Revised State Median Income (SMI) Ceilings
and Income Ranking Table for Fiscal Year (FY) 2021-22

9.5 Management Bulletin 21-10: Non-COVID-19 Emergency Closure Requests for Fiscal
Year 2021-22

Information on each bulletin cab be found in your packets that were emailed.

10.0 Seat Newly Elected Policy Council Representative, Alternates, Community
Representatives/Past Parents

None
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11.0 Announcement
None

12.0 Advanced Planning
121  Next Scheduled Meeting Date: September 22, 2021 at 9:00am
(Fourth Wednesday of the Month) in Williams, Education Village, in the Therapy
Room (Next to Multi-purpose room).

13.0 Adjournment
Meeting was adjourned at 10:10 a.m.

Recorder, Lydia Navarro, Family Engagement Coordinator

R:\POLICY COUNCIL\FY 2021-2022\Minutes\August 2021.docx 5



Item #3.0

Oficina de Educacion del Condado de Colusa
Servicios de Nifios (Children's Services)
Early Head Start/Head Start y Programas de Estado
Minutas de la Junta del Concilio de Pélizas por Zoom
25 de agosto del 2021

Miembros Presente del Concilio: Diocelin Cruz, Christine Sanapaw, Gloria Delacy,

Maria L. Medina y Marisa Apaseo

Nuevos miembros del Concilio:

Otros miembros Presentes: Michael P. West, CCOE Superintendente de Escuelas

(Board of One)

Miembros Presente del Personal: Vicki Markss, Directora Ejecutiva, Servicios de Nifios

1.0

2.0

3.0

4.0

5.0

Lydia Navarro, Coordinadora de Compromiso Familiar

Dar comienzo a la junta
La junta fue comenzada por Presidente, Gloria Delacy a las 9:011AM.

Tomar lista de los presentes
Presidente, Gloria Delacy tomo lista de los miembros presentes del Concilio de Pélizas

presentes.

Aprobar las minutas de la junta del Concilio de Pdlizas de 28 de abril y 26 de abril del
2021

Resultado: Aprobado

Mocién: Diocelin Cruz
Segunda: Christine Sanapaw
Si" Diocelin Cruz, Christine Sanapaw, Gloria Delacy, Maria L. Medina, y

Marisa Apaseo
Comentarios del Pablico y Presentaciones
Ninguno
Planificacion/Presupuesto del Programa
51 Reporte del Presupuesto, Total de Comidas, Gastos de Tarjeta
de Crédito y de carga, Donaciones (In-Kind)
Tesorera, Diocelin Cruz dio el reporte del presupuesto, total de comidas, gastos de

tarjeta de crédito y de carga, donaciones (In-Kind). Los reportes estdn incluidos en
sus paquetes.
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6.0

Reportes

6.1 Reporte de la Secretaria

Ninguno

6.2  Reporte de los Salones por los Representantes del Concilio

Diocelin Cruz representante del salén de prescolar en Arbuckle compartié que los
nifios estdn aprendiendo sobre cémo hacer amistad con sus compafieros, maestros/as,
aprender nombres y la rutina.

6.3 Entrenamiento de Area de Formacién de Contenidos

La préxima junta

6.4  Reporte de los Miembros de la Comunidad
6.4.1 Colusa County One-Stop- Marisa Apaseo, Coordinadora de Servicios de

Empleo

Nueva Directora en la Oficina de Colusa County One Stop. Lora Cecon se va
retirar y la nueva Directora es Angie Ocanes.

Nuevos fondos del COVID para entrenamiento vocacional. También hay
varias oportunidades de trabajo.

6.4.2 Superintendente del Condado de Colusa, Michael P. West (Board
of One)

Todos los distritos escolares han abierto. Algunas de los salones de
preescolar/Head Start han abierto con menos nifios debido a la falta de
personal. En Educaciéon Especial hay 19 puestos abiertos en este momento.
El superintendente Mike West pregunté a los representantes del Concilio de
Polizas si tenian algin comentario de otros padres. Maria L. Meding,
Representante de la Comunidad, declard que estaba feliz de que los nifios
volvieran a la escuela, pero que tenia una preocupacion. Maria dijo que su
hija en la escuela secundaria habia hecho comentarios sobre los compafieros
de clase de sus hija que sentian estrés / depresion y hablaban sobre el
suicidio. Maria dijo que el principal tuvo una reunién con los estudiantes para
discutir las preocupaciones. Ademds, Maria comentd si se podria compartir
mds informacién con los estudiantes sobre qué es el abuso infantil y si estdn
siendo abusados que no es su culpa. El Superintendente Mike West se
reunird con todos los Superintendentes el proximo martes y compartird los
comentarios de los Representantes del Concilio.

El Superintendente Mike West se ha estado reuniendo con el Departamento
de Salud del Comportamiento de Colusa. También ha sido dificil lograr que
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los padres lleven a sus hijos a ver a un consejero. El departamento estd
tratando de obtener mds consejeros disponibles para hablar con los padres y
los nifios para ayudar a dar los primeros pasos para recibir servicios. El
Superintendente Mike West se comunicard con el Director y el programa de
FNL en departamento de Behavioral Health para discutir las inquietudes con
las citas / programacion.

En el proceso de trasladar la Educacién de Adultos a otra ubicacién cerca
de la oficina de la patrulla de carreteras de California en Williams. La
Academia Coastal Buttes también estd creciendo.

El superintendente Mike West dijo que los representantes del Concilio de
Pélizas podrian enviar cartas a nuestros senadores estatales para discutir
las necesidades y ver qué apoyo se necesita para los nifios pequefios.

Si tiene preguntas para el Superintendente, El Superintendente Mike West
puede ser enviado un correo electrénico a mwest@ccoe.net. O llamar al
(530)458-0350.

6.5 Reporte del Director
6.5.1 Inscripcion, Asistencia de nifios, Asistencia de los nifios parcialmente
financiados por otros programas, Plan de Estudios, informacion del
resumen de los programas

Vicki Markss, Directora Ejecutiva del Programa de Servicios de Nifios,
informd sobre la inscripcion, la asistencia de nifios parcialmente financiados
por otros programas, Plan de Estudios y resimenes de informacién del
programa tal como se presentan.

School Messenger se utilizara para notificar a las familias de los cierres. La
aplicacién Learning Genie se utilizard para compartir informacién como
talleres, reuniones de padres, eventos comunitarios, etc. Estamos alentando
a los padres a inscribirse en la aplicacion Learning Genie.

6.6  Reporte de Coordinadora de Compromiso Familiar

* Los programas de medio dia solo han estado en sesién durante un par de semanas.
La mayoria de los centros han completado sus orientaciones. Children's Services
estd reclutando a los padres actuales para que se unan al Concilio de Polizas. Los
representantes del Concilio de Polizas pueden estar en el concilio durante 5 afios.
Los padres que deseen continuar en el Concilio de Polizas tendrian que ser reelegidos
cada afio. Los asientos de todos los representantes serdn en octubre de 2021.
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* We Are Family County Wide Family Engagement Initiative llevard a cabo 7 talleres
durante el afio escolar. Se compartird informacién con las familias para ayudar con la
educacion de los nifios. Los talleres serdn de 6:00pm a 7:30pm. Los temas/fechas
son:

Los temas/fechas son:

8 de septiembre de 2021 - Meet & Greet - Loteria Bingo Night

6 de octubre de 2021 - Prevencion y educacion sobre el consumo de tabaco

3 de noviembre de 2021 - Como lidiar con el estrés y la depresidn

19 de enero de 2022 - Intervenciones de asistencia y estrategias de comunicacién 16
de febrero de 2022 - Autocuidado

2 de marzo de 2022 - Taste & Teach (Opciones de salud)

6 de abril de 2022 - Entendiendo la Educacién IEP/504.

Para registrarse o si tiene preguntas, comuniquese con Claudia Deniz al (530) 473-
1350 ext. 10304. El enlace y el cédigo QR para registrarse también estdn en los
folletos que se han distribuido en todo el condado. También se proporcionard una
cena ligera.

7.0 Personal

7.1

7.2

Aprobar la contraccion de Valeria Dominguez, Asistente de Maestra - Centro de
Cuidado de Colusa, Salén de Toddlers

Resultado: Aprobado

Mocién: Diocelin Cruz
Segunda: Maria L. Medina
Si" Diocelin Cruz, Christine Sanapaw, Gloria Delacy, Maria L. Medina, y

Marisa Apaseo
Aprobar la trasferencia de Dulce Maldonado, Asistente de Maestra - Colusa
Children's Center, Saldn de Infantes a Asistente de Maestra en Colusa Preschool

Learning Center B, Saldn Prescolar

Resultado: Aprobado

Mocién: Maria L. Medina
Segunda: Marisa Apaseo
Si" Diocelin Cruz, Christine Sanapaw, Gloria Delacy, Maria L. Medina, y

Marisa Apaseo

8.0  Nuevos Negocios

8.1

Aprueba la Solicitud de Subvencion del Plan de Rescate Americano

Resultado: Aprobado

Mocidn: Maria L. Medina
Segunda: Marisa Apaseo
Si" Diocelin Cruz, Christine Sanapaw, Gloria Delacy, Maria L. Medina, y
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Marisa Apaseo

9.0  Correspondencia

9.1

9.2

9.3
9.4

9.5

ACF-PI-HS-21-04: Expectativas de la Oficina De Head Start (OHS) para los
programas Head Start en el afio del programa (PY) 2021-2022
ACF-IM-HS-21-03: Proceso de monitoreo del afio fiscal (FY) 2022 para los
concesionarios de Head Start y Early Head Start

ACF-IM-HS-21-04: Cambios de terminologia

Boletin de Gestion 21-09: Asunto: Limites mdximos revisados del ingreso mediano
estatal (SMI)y tabla de clasificacion de ingresos para el afio fiscal (FY) 2021-22
Boletin de gestion 21-10: Solicitudes de cierre de emergencia COVID-19 para el
afo fiscal 2021-22

La informacidn estd incluida en su paquete que se envié por correo electrénico.

10.0 Dar Asiento a los Nuevos Elegidos al Concilio de Pélizas come Delgados,
Alternativos o Miembros de la Comunidad

11.0 Anuncios

Ninguno

12.0 Planificacion Avanzada
12.1 Préxima fecha de reunion programada: 22 de septiembre de 2021 a las 9:00 a.m.

(Cuarto miércoles del mes) en Williams, Education Village, en la Sala de
Terapia (junto a la sala de usos mdiltiples).

13.0 Termino la junta a las 10:10 am

Notas por: Lydia Navarro, Coordinadora de Compromiso Familiar

R:\POLICY COUNCIL\FY 2021-2022\Minutes\August 2021 Spanish.docx



Item #5.1

Policy Council

Head Start Budget Report

as of
August 31, 2021

Fiscal Year 2020/2021

Head Start
HeBzicé;é?rt What we have Balance
OPERATING OBJECT spent
COSTS CODE 5210 5210
Certificated Salaries = Teachers, Administrators 1000's 359,925 42,530 317,395
Classified Salaries = Aides, Clerical staff and PSAs. 2000's 349,041 51,589 297,452

Benefits = Employer pays this portion of the employee's benefits
- retirement, health insurance, workers comp, medicare, social
security, state unemployment insurance. 3000's 279,003 38,486 240,517

Materials & Supplies = Books, classroom supplies such as
paper, crayons or markers, cleaning supplies, soap and

detergent. 4000's 36,778 5,073 31,705
Operating Costs = Rent, mileage, repairs, utilities such as
phone, PG&E, water etc. 5000's 200,271 27,064 173,207

Equipment = This is for larger items such as computers, new
playground equipment or items with a cost of over $5,000. 6000's 169,141 14,247 154,894

Training and Technical Assistance = This is the money we
use to send staff and parents to conferences, hire consultants to
help us with the annual self review and train us on changes to

our data processing program, hold training for teaching staff. 22,401 1,576 20,825

Indirect Costs = 7.25%, This is what we pay to CCOE so they
provide us with help to process our payroll, write checks, do our

annual audit, IT support. 7000's 84,808 13,091 71,717
TOTAL OPERATING COSTS TO DATE 1,501,368 193,656 | 1,307,712
% OF YEAR COMPLETED 16%

TOTAL BUDGET FOR 20/21] 1,501,368 193,656

% OF BUDGET SPENT TO DATE 12.9%
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Item #5.1

Policy Council

Early Head Start Budget Report

as of
August 31, 2021

Fiscal Year 2020-2021

Certificated Salaries = Teachers, Administrators 1000's 145,491 22,672 122,819
Classified Salaries = Aides, Clerical staff and PSAs. 2000's 247,086 39,860 207,226
Benefits = Employer pays this portion of the employee's benefits
- retirement, health insurance, workers comp, medicare, social
security, state unemployment insurance. 3000's 148,488 24,271 124,217
Materials & Supplies = Books, classroom supplies such as
paper, crayons or markers, cleaning supplies, soap and

detergent. 4000's 29,406 3,190 26,216
Operating Costs = Rent, mileage, repailrs, utilities such as
phone, PG&E, water etc. 5000's 104,533 9,528 95,005

Equipment = This is for larger items such as computers, new
playground equipment or items with a cost of over $5,000. 6000's 169,141 14,247 154,894

Training and Technical Assistance = This is the money we
use to send staff and parents to conferences, hire consultants to
help us with the annual self review and train us on changes to

our data processing program, hold training for teaching staff. 14,702 676 14,026
Indirect Costs = 7.25%, This is what we pay to CCOE so they
provide us with help to process our payroll, write checks, do our

annual audit, IT support. 48,938 7,264 41,674
TOTAL OPERATING COSTS TO DATE 907,785 121,709 786,076
% OF YEAR COMPLETED 16%

TOTAL BUDGET FOR 20/21 907,785 121,709
% OF BUDGET SPENT TO DATE 13.4%
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Policy Council

COVID-19 Budget Report

as of
August 31, 2021

Fiscal Year 2020-2021

Materials & Supplies = Books, classroom supplies such as
paper, crayons or markers, cleaning supplies, soap and

detergent. 4000's 46,485 0 46,485
Consulting Services= Contractor costs. 5000's 660 0 660
Equipment = Equipment and items with a cost of over $5,000. 6000's 0 0
Indirect Costs = 7.25%, This Is what we pay to CCOE so they
provide us with help to process our payroll, write checks, do our
annual audit, IT support. 3,418 0 3,418
TOTAL COSTS TO DATE 50,563 0 50,563
% OF YEAR COMPLETED 16%
TOTAL BUDGET FOR 20/21 50,563 0

% OF BUDGET SPENT TO DATE

0.0%

Ttem #5.1
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Policy Council

AmRescuePl Budget Report

as of
August 31, 2021

Fiscal Year 2020-2021

Item #5.1

Materials & Supplies = Books, classroom supplies such as
paper, crayons or markers, cleaning supplies, soap and
detergent.

4000's 137,424 0 137,424
Consulting Services= Contractor costs. 5000's 50,000 22,917 27,083
Equipment = Equipment and items with a cost of over $5,000. 6000's 0 0
Indirect Costs = 7.25%, This Is what we pay to CCOE so they
provide us with help to process our payroll, write checks, do our
annual audit, IT support. 13,588 1,661 11,927
TOTAL COSTS TO DATE 201,012 25,000 176,012
% OF YEAR COMPLETED 16%
TOTAL BUDGET FOR 20/21 201,012 25,000

% OF BUDGET SPENT TO DATE

12.4%
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Item #5.1

Monthly Meal Counts
Contract # 06-2105-1J

All Center Programs July August September QOctober November December January February March April May June Total
1 Breakfasts 1749 1847
2 Lunches 1833 2003
3 Snacks 1614 1185
4 Total 5196 5035 0 0 0 0 0 0 0 0 0 0 10231

Head Start/Early Head Start Meal Summar

Reimbursement
5 Received** $ 10,263.77
6 Expected Reimbursement | $ 10,263.77 | $ 10,327.24

HS/EHS % of all meals
7 served 24% 34%
8 HS/EHS Meal Count 1,308 1,676 0 0 0 2,984

Due to the blended classroom settings, the following rationale was used to arrive at the totals above. (The Monthly Meal Counts, (items 1-4) should match and reconcile to the
monthly claim submitted under contract # 06-2105-1J. However, due to the blended classroom setting, the HS/EHS meal summary amounts and reimbursment amounts will not match
as we are reporting using the fixed percentage claiming method rather than the actual count)

Rationale by item number

1

oO~NOOOhWN

Total number of breakfasts served for all center based programs (actuals)

Total number of lunches served for all center based programs (actuals)

Total number of snacks served for all center based programs (actual)

Total of all meals served for center based programs (actuals)

Cash reimbursement received by CCOE after monthly claim is sent- (if amount is zero then reimbursement is still outstanding)

Expected amount to be received by CCOE, rationale; multiply total amount to be received for all center based programs by the percentage of hs/ehs meals served (item 7)
% From Monthly CACFP Claim

HS/EHS meals served per month, calculation is total number of meals served for all programs (ltem number 4) multiplied by HS/EHS % of all meals (item number 7)
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Credit Card and Charge Account Expenditure Report
8/31/2021
COLUSA COUNTY OFFICE OF EDUCATION

Credit Card Ending # | Bank Institution| Date of Purchase Vendor Amount Staff Using Card Purchase Reason for Purchase
198 US Bank 08/01/21-08/31/21 Cal Card $ 21.54 Fany Sandoval Amazon WCC | Teacher- Laptop Power Cable
$ 27.86 Fany Sandoval Amazon CS - Bluetooth Mice
$ 248.90 Fany Sandoval Amazon CCC, WPLC, CPLC and CHS- Storage Materials
$ 68.40 Fany Sandoval Amazon WPLC- A - Fish Aquarium Supplies
$ 29.69 Fany Sandoval Walmart CCC - Site Supplies
$ 125.00 Fany Sandoval Teachstone Area Manager - Recertification of Class
Wayman's 76 $ 271.96 [ Food Service Staff Fuel Food Transportation
Close Lumber $ 42.88 Maintenance Supplies CCC- Concrete
Close Lumber $ 135.76 Maintenance Supplies WCC Entry & Hose
Close Lumber $ 230.77 Maintenance Supplies CCC Shade Structure
Messicks $ 9.64 Maintenance Supplies CCC Fasteners
Messicks $ 41.79 Maintenance Supplies CPLC Fasteners & Light Bulbs
Messicks $ 9.64 Maintenance Supplies CCC Shade Structure
Messicks $ 171.39 Maintenance Supplies CPLC Shade Structure
Alsco Geyer $ 9.20 Maintenance Supplies ACC - Table installation
Alsco Geyer $ 354.28 Maintenance Supplies ACC Landscape & Sprinklers
Alsco Geyer $ 24.64 Maintenance Supplies ACC- Replaced lock and key to cabinet
Alsco Geyer $ 11.56 Maintenance Supplies ACC T - Sink
Alsco Geyer Irrigation, Inc [ $ 42.87 Maintenance Supplies ACC Landscape
Williams Hardware $ 40.90 Maintenance Supplies WCC Drawer lock & CPLC Floor Mop

Item #5.1
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Item #5.1

9/15/2021 Colusa County Office of Education Page 1
3:35 PM ChildPlus
rtalamantes 4315 - Monthly In-Kind Amounts

Transaction Date: 7/1/2021 - 8/31/2021

Colusa County Office of Education

< No Site >

Jul 21 Aug 21 Total
Total $298.48 $298.48
Arbuckle Children's Center

Jul 21 Aug 21 Total
Total $4755.50 $4437.95 $9193.45
Arbuckle Headstart

Jul 21 Aug 21 Total
Total $1041.32 $1041.32
Colusa Children's Center

Jul 21 Aug 21 Total
Total $1823.95 $1949.98 $3773.93
Colusa Headstart

Jul 21 Aug 21 Total
Total $2016.28 $2016.28
Colusa PLC

Jul 21 Aug 21 Total
Total $2414.24 $437.75 $2851.99
Home Based

Jul 21 Aug 21 Total
Total $8410.02 $7330.39 $15740.41
Williams Children's Center

Jul 21 Aug 21 Total
Total $3044.32 $1644.86 $4689.18
Report Totals

Jul 21 Aug 21 Total Reauirement % YTD % Earned
Total $20,448.03  $19,157.01 $39,605.04 $512,262 16% 8%

Report Format Copyright © Management Information Technology USA, Inc.


jrivera
Typewritten Text
Item #5.1


A Item #6.4.2
,’ COLUSA COUNTY OFFICE OF EDUCATION

( w-—n-Of-: ----- 0 Michael P. West, County Superintendent of Schools
\cll 345 5th Street, Suite A, Colusa CA 95932
mwest@ccoe.net p 530.458.0350 f530.458.8054

COLUSA COUNTY BOARD OF EDUCATION
PUBLIC HEARINGS AND REGULAR MEETING

DATE: Wednesday, September 8, 2021

TIME: 4:00 p.m. Public Hearing on Availability of Textbooks and Instructional Materials
followed by the Board Business Meeting

PLACE: 345 5th Street, Colusa, Large Conference Room and via Zoom

NOTICES: The Colusa County Office of Education encourages those with disabilities to participate fully in the public
meeting process. If you have a special need in order to allow you to attend or participate in our public
meetings, contact the Superintendent’s Office at 530.458.0350 well in advance of the meeting that you
wish to attend so that we may make every reasonable effort to accommodate you (Cal. Gov’t. Code, §
54954.2, subd. (a)(1)).

The agenda packet and supporting materials can be viewed at the Colusa County Office of Education
located at 345 5th Street, Colusa, CA, or online at ccoe.net. For more information, please call
530.458.0350.

NOTE: This meeting is being agendized to allow staff and the public to participate in the meeting via teleconference,
pursuant to the Governor’s Executive Order N-29-20 dated March 17, 2020.

Executive Order N-29-20 authorizes local legislative bodies to hold public meetings via teleconference and to make
public meetings accessible telephonically to all members of the public and staff in effort to observe social distancing
recommendations.

Members of the public are encouraged to participate in the teleconference.
You can listen to the meeting by dialing the teleconference number below:
Phone: 1.669.900.9128 Meeting ID: 819 3307 2723
Or you can attend the meeting via Zoom:

https://us02web.zoom.us/j/81933072723  Meeting ID: 819 3307 2723

Please mute your phone or microphone when you are not speaking.

If you would like to participate in the Public Input portions of the meeting, or comment on a specific agenda item,
you can do so by texting your NAME to 530.632.0263 and the Clerk will notify the Chair that you would like to
comment. Please wait for the Chair to recognize you before speaking. Remember to unmute your phone to speak.

4:00 p.m. PUBLIC HEARING

Public Hearing on Availability of Textbooks and Instructional Materials
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Colusa County Board of Education
September 8, 2021, Agenda
Page 2

REGULAR MEETING AGENDA

DECISION
1.0 CALL TO ORDER
1.1 Pledge of Allegiance
1.2 Announcements Specific to Teleconference via Zoom
1.2.1 This Meeting Will Be Recorded
1.2.2 This Zoom Meeting Will Close Immediately If Malicious Interruption Occurs
1.2.3 All Votes Will Be Taken by Rollcall

2.0 ORDERING OF AGENDA
3.0 STAFF QUESTIONS AND COMMENTS

4.0 LETTERS AND COMMUNICATIONS
4.1 Awarding of Diploma(s) — Colusa County Adult School

5.0 PUBLIC INPUT — Items not on the agenda

6.0 REPORTS FROM SUPERINTENDENT AND STAFF
Note: Bold indicates oral report
6.1 Superintendent’s Reports information
6.1.1 Superintendent's Monthly Report
6.1.2 Superintendents Council — August Meeting

6.2 Administrative Services — Aaron Heinz information
6.3 Children’s Services — Vicki Markss information
6.4  Educational Services — Lorilee Niesen information
6.5 Special Education & SELPA — Chuck Wayman information
6.6 Technology Services — Alex Evans information

7.0 BOARD QUESTIONS AND COMMENTS
7.1 Board President’s Report information

7.2 Board Budget Sub-Committee Policy Update information

8.0 CONSENT AGENDA

(AII items are approved by one motion unless pulled by a Board member for separate discussion or action.)

8.1 Approve Minutes of the August 11, 2021, Regular Board Meeting action

9.0 PUBLIC INPUT — Items on the agenda



Colusa County Board of Education
September 8, 2021, Agenda

Page 3

10.0 OLD BUSINESS

11.0

12.0

13.0

10.1

10.2

10.3

10.4

Community College District Territory (standing item)
Facilities Update (standing item)
LCAP Update (standing item)

Innovative Approaches to Literacy Grant (standing item)

NEW BUSINESS

111

11.2

11.3

114

11.5

11.6

11.7

Accept and Review Written Bid(s), and Listen to Oral Bid(s) for
Sale of CCOE Property - Assessor’s Parcel Number 005-260-002

Award Sale of CCOE Property - Assessor’s Parcel Number 005-260-002

Approve Technology Services Inventory for Disposal

Approve Board Resolution No. 21/22-01 of the

Colusa County Superintendent of Schools and the Colusa
County Board of Education Regarding Sufficiency or
Insufficiency of Instructional Materials for Fiscal Year 2021-22

First Reading: New Board Policy — BP 6171.00 Title | Programs
Review Budget Sub-Committee

Review Board Member Attendance

ADVANCED PLANNING

12.1

12.2

Items to be Considered for the Next Board Meeting

Next Regular Board Meeting

October 13, 2021, 4:00 p.m.

Gann Limits & Unaudited Actuals

345 5th Street, Colusa, Large Conference Room

ADJOURNMENT

information

information

information

information

information

action

action

action

information

action

action

information

information
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9/16/2021 2120 - Enrollment By Program Option (Grid) 10of1
10:09 AM jrivera
Program Term: Early Head Start 2021-2022, Enroliment Status: Enrolled Enrolled on or after 8/12/20
21
App Number Name Birthday

Report: Enroliment By Program Option (Grid)
Agency: Colusa County Office of Education

Subtotals for Site: Arbuckle Children's Center

6
Subtotals for Site: Colusa Children's Center
7
Subtotals for Site: Home Based
15
Subtotals for Site: Williams Children's Center
5
Subtotals for Agency: Colusa County Office of Education
33
Report Totals 33

© ChildPlus
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Item #6.5.1

9/16/2021 2120 - Enrollment By Program Option (Grid) 10of1

10:10 AM jrivera
Program Term: Head Start 2021-2022, Enroliment Status: Enrolled Enrolled on or after 8/12/2021

App Number Name Birthday

Report: Enrollment By Program Option (Grid)
Agency: Colusa County Office of Education

Subtotals for Site: Arbuckle Children's Center

7
Subtotals for Site: Arbuckle Headstart
10
Subtotals for Site: Colusa Children's Center
5
Subtotals for Site: Colusa Headstart
12
Subtotals for Site: Colusa PLC
2
Subtotals for Site: Williams Children's Center
5
Subtotals for Site: Williams PLC B
9
Subtotals for Agency: Colusa County Office of Education
50
Report Totals 50

© ChildPlus
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9/15/2021 o . Page 1of 1
iy Colusa County Office of Education rivers
2301 - Average Daily Attendance
Program Term: Early Head Start 2021-2022, Enrollment Status: Enrolled Attendance Date: 8/1/2021 - 8/31/2021
Colusa County Office of Education
Attendance Ricords . Operating 1 Funded Enrollment Actual Enroliment
PresentEI Absent | Neither Days ADA | Count |% Attendance |Count?|% Attendance®

Arbuckle Children's Center a7 3 0 10.00 (avg) 4.70 12 39.17% 5.00 94.00%
Colusa Children's Center 59 1 0 10.00 (avg) 5.90 5 118.00% 6.00 98.33%
Williams Children's Center 33 11 0 9.00 (avg) 3.73 12 32.35% 5.00 75.00%
Colusa County Office of Education 139 15 0 9.57 (avg) 14.33 29 51.10% 16.00 90.26%
Report Totals 139 15 0 9.57 (avg) 14.33 29 51.10% 16.00 90.26%

. ADA for each clasroom is the sum of statuses selected to count as 'Present' on the setup screen divided by the Operating Days for that classroom.
. Actual Enroliment Count for each classroom is the sum of the Present and Absent columns divided by the Operating Days

Percent Attendance is the Present count divided by the sum of Present and Absent Count

. Site totals for ADA, Funded Enroliment Count, and Actual Enrollment count are the sum of that count for each of the site's classrooms.

. Statuses counted as Present: Present(P), Tardy(T), Left Early(LE), Tardy and Left Early(TLE)

. Statuses counted as Absent: Absent(A), Excused(E), Unexcused(U), Best Interest Day(B), Not Scheduled(N)

. Statuses counted as Neither: No Class (-)

N o A N

© ChildPlus
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9/15/2021
4:02 PM

2301 - Average Daily Attendance
Program Term: Head Start 2021-2022, Enrollment Status: Enrolled Attendance Date: 8/1/2021 - 8/31/2021

Colusa County Office of Education

Arbuckle Children's Center
Arbuckle Headstart
Colusa Children's Center
Colusa Headstart

Colusa PLC

Williams Children's Center
Williams PLC B

Colusa County Office of Education

Report Totals

N o A N

. Statuses counted as Neither: No Class (-)

Colusa County Office of Education

Ttem #6.5.1

Page 1 of 1

jrivera

Attendance Records

Funded Enrollment

Actual Enroliment

Operating
Presentﬁ] Absent6| Neither’ Days ADA | Count |% Attendance |Count?[% Attendance®
60 0 0 10.00 (avg) 6.00 11 54.55% 6.00 100.00%
77 1 0 8.00 (avg) 9.62 20 48.13% 9.75 98.72%
49 1 0 10.00 (avg) 4.90 12 40.83% 5.00 98.00%
85 3 0 10.00 (avg) 8.50 20 42.50% 8.80 96.59%
20 0 0 10.00 (avg) 2.00 12 16.67% 2.00 100.00%
35 5 0 10.00 (avg) 3.50 11 31.82% 4.00 87.50%
53 3 0 9.00 (avg) 5.89 20 29.44% 6.22 94.64%
379 13 0 9.57 (avg) 40.41 106 37.90% a41.77 96.68%
379 13 0 9.57 (avg) 40.41 106 37.90% a41.77 96.68%

Percent Attendance is the Present count divided by the sum of Present and Absent Count

. Actual Enroliment Count for each classroom is the sum of the Present and Absent columns divided by the Operating Days

. ADA for each clasroom is the sum of statuses selected to count as 'Present' on the setup screen divided by the Operating Days for that classroom.

. Site totals for ADA, Funded Enroliment Count, and Actual Enrollment count are the sum of that count for each of the site's classrooms.
. Statuses counted as Present: Present(P), Tardy(T), Left Early(LE), Tardy and Left Early(TLE)
. Statuses counted as Absent: Absent(A), Excused(E), Unexcused(U), Best Interest Day(B), Not Scheduled(N)

© ChildPlus
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Item #6.5.1

9/15/2021 o . Page 1of 1
o Colusa County Office of Education rivers
2301 - Average Daily Attendance
Program Term: CSPP 2021-2022, Enrollment Status: Enrolled Attendance Date: 8/1/2021 - 8/31/2021
Colusa County Office of Education
Attendance Ricords . Operating 1 Funded Enrollment Actual Enroliment
Presentﬁ] Absent | Neither Days ADA | Count |% Attendance |Count?|% Attendance®
Arbuckle Children's Center 127 5 0 14.00 (avg) 9.07 0 0.00% 9.43 96.21%
Arbuckle State Preschool 148 17 0 14.00 (avg) 10.57 0 0.00% 11.79 89.70%
Colusa Children's Center 103 9 0 14.00 (avg) 7.36 0 0.00% 8.00 91.96%
Colusa PLC 58 2 0 14.00 (avg) 4.14 0 0.00% 4.29 96.67%
Colusa PLC A 115 12 0 14.00 (avg) 8.21 0 0.00% 9.07 90.55%
Williams Children's Center 185 25 0 14.00 (avg) 13.21 0 0.00% 15.00 88.10%
Williams PLC A 177 38 0 12.00 (avg) 13.76 0 0.00% 16.47 82.33%
Colusa County Office of Education 913 108 0 13.56 (avg) 66.32 0 0.00% 74.05 89.42%
Report Totals 913 108 0 13.56 (avg) 66.32 0 0.00% 74.05 89.42%

. ADA for each clasroom is the sum of statuses selected to count as 'Present' on the setup screen divided by the Operating Days for that classroom.
. Actual Enroliment Count for each classroom is the sum of the Present and Absent columns divided by the Operating Days

Percent Attendance is the Present count divided by the sum of Present and Absent Count

. Site totals for ADA, Funded Enroliment Count, and Actual Enrollment count are the sum of that count for each of the site's classrooms.

. Statuses counted as Present: Present(P), Tardy(T), Left Early(LE), Tardy and Left Early(TLE)

. Statuses counted as Absent: Absent(A), Excused(E), Unexcused(U), Best Interest Day(B), Not Scheduled(N)

. Statuses counted as Neither: No Class (-)

N o A N

© ChildPlus
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Item #6.5.1

9/15/2021 o . Page 1of 1
iy Colusa County Office of Education rivers
2301 - Average Daily Attendance
Program Term: CCTR 2021-2022, Enrollment Status: Enrolled Attendance Date: 8/1/2021 - 8/31/2021
Colusa County Office of Education
Attendance Ricords . Operating 1 Funded Enrollment Actual Enroliment
PresentEI Absent | Neither Days ADA | Count |% Attendance |Count?|% Attendance®
Arbuckle Children's Center 104 5 0 14.00 (avg) 7.43 0 0.00% 7.79 95.41%
Colusa Children's Center 137 21 0 14.00 (avg) 9.79 0 0.00% 11.29 86.71%
Williams Children's Center 83 15 0 13.00 (avg) 6.31 0 0.00% 7.43 84.69%
Colusa County Office of Education 324 41 0 13.63 (avg) 23.53 0 0.00% 26.51 88.77%
Report Totals 324 41 0 13.63 (avg)  23.53 0 0.00% 26.51 88.77%

. ADA for each clasroom is the sum of statuses selected to count as 'Present' on the setup screen divided by the Operating Days for that classroom.
. Actual Enroliment Count for each classroom is the sum of the Present and Absent columns divided by the Operating Days

Percent Attendance is the Present count divided by the sum of Present and Absent Count

. Site totals for ADA, Funded Enroliment Count, and Actual Enrollment count are the sum of that count for each of the site's classrooms.

. Statuses counted as Present: Present(P), Tardy(T), Left Early(LE), Tardy and Left Early(TLE)

. Statuses counted as Absent: Absent(A), Excused(E), Unexcused(U), Best Interest Day(B), Not Scheduled(N)

. Statuses counted as Neither: No Class (-)

N o A N

© ChildPlus
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Policy Council Annual Timeline 2021-2022

Colusa County Office of Education

Item #8.1

November 17 -

December 15 —

July 28 August 25 September 22 October 28 3rd Wed. of Nov. | 3rd Wed. of Dec.
No Regular Meeting Action: Action: Action: Action: Action:
*Approve PC *PC Reps Seated *Approve
Annual Review: *Eicct)if;(:er Review: Self
H H *| *
. Hoc Committee
Receive: Membership Process
*Monthly Program Receive: *Approve Review:
Enrollment & *Monthly Process for *Parent
Attendance Program Completing Receive: Satisfaction
*Fiscal & In-kind Enrollment & Community *Monthly Survey
Reports Attendance Assessment Program *|mpasse,
* Fiscal & In-kind I Enrollment & Community
Review: .
Reports *PIR Results Attendance Complaint,
*Fiscal & In-kind Policies, etc.
Meeting: Receive: Reports *By-Laws
*New member *Monthly
Orientation Program Receive:
*Roles & Enrollment & Committee *Monthly
Responsibilities Adtendance Meeting: Program
*Shared E'Scal t& In-kind *Impasse, Enrollment &
Governance eports Community Attendance
*Standing & Ad Hoc | committee Meeting: Complaint, & Fiscal & In-
Committee *Community Policies, etc. kind Reports
Membership Assessment *Community
*Nutrition & Assessment Committee Meeting:
*Health Analysis &
Menu Develop 5 Year
Planning Input Program Goals or
Update 5 Year
Program Goals
January 26 February 23 March 23 April 27 May 25 June 22
Action: Action: Action: Action: Action: No Regular
*Approve Area Plans *Community *Grant Proposal Meeting
*Approve Impasse, Assessment *Budget for Receive: Review:
Community Complaint, | «5 vgar program Upcoming *Monthly *Draft of PC
Policies, etc. . -
*Recruitment Goals or Update Fiscal Year Program Annual Timeline
Plan & *By-Laws *Self Review Enrollment &
Eligibility Response & Attendance Receive:
Priorities Review: Action Plan *Fiscal & In-kind *Monthly
*Basic Grant *Program Goals Reports Program
Review: Information Enrollment &
*Community Assessment | «Bydget for Receive: Committee Attendance
PQZ??;'S & Syear Upcoming *Monthly Meeting: *Fiscal & In-kind
Goals or Update Fiscal Year Program *Nutrition & Reports
*Parent Satisfaction *Draft of Enrollment & Health
Survey Recruitment Plan Attendance Committee
Results *Fiscal & In-kind Meeting:
Receive: Reports
Receive: *Monthly Program
*Monthly Program Enrollment & Committee
Enrollment & Attendance Meeting:
Attendance

*Fiscal & In-kind Reports

Committee

Meeting:

*Program Self Review
Training

*Fiscal & In-kind
Reports

Committee

Meeting:

*Annual Self
Assessment Review

R:\POLICY COUNCIL\FY 2021-2022\Annual Timeline\Annual Timeline 2021-2022 English.docx
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